
Saint Jude the Apostle School 

Curriculum and Instructional Strategies 

 

Leading the Learning Observation Reflection 

Tool used:   X   Teacher Questions by Quadrant 

                       X    Collaborative Instructional Review – Rubric for Learner Engagement 

         X   Collaborative Instructional Review – Rubric for Rigor 

                       X   Collaborative Instructional Review – Rubric for Relevance 

                       X   Checklist for Rigor and Relevance 

Note:  Please bring artifacts from your observations for discussion purposes. 

Power Point, YouTube Video, and Individual Teacher Folders  

What informed your decision as to what tool to use? 

Learning a skill often involves repetition.  Having several “touches” with these concepts and terms may 
better prepare our teachers for their upcoming Road Show.  After this basic introduction, as 
professionals, these teachers may be able to ask more informed questions, be more comfortable with 
group tasks at the Road Show, and more fully understand the concepts of Rigor and Relevance.  Having 
this information prior to participating in the Road Show presentation may lead to that “A – HA” moment 
in their understanding.   

How was it introduced?  Implemented? Processed with teachers? 

In preparation for the Road Show, our staff teacher (who has been attending Common Core Planning 
Sessions- Shelly Laszewski) and I created an Introductory Common Core In-Service Presentation for our 
entire staff.  Mrs. Laszewski created a Power Point Presentation including a lecture and shared the 
YouTube video previously presented at the Archdiocesan meetings.   

To build a common understanding of language and terminology, we additionally created individual 
folders for each teacher that included Common Core Rigor and Relevance hand-outs.  We reviewed the 
hand-outs on a cursory level and asked each teacher to further review on their own time in advance of 
the Road Show.  One goal was to build that base of teacher understanding prior to the Road Show.  
Included in our additional goals, Shelly and I wanted to familiarize the staff with these concepts.  
Teachers were to self- evaluate how these concepts are currently being implemented in their own 
classrooms.  Our intent was to motivate teachers to think and operate in these Common Core “terms” 
when creating and implementing lesson plans and assessing student achievement and progress.   



Teachers had the opportunity to ask questions and discuss with their colleagues.  

What’s working?   

After this initial in-service and our Teacher’s Convention classes, teachers state that they are less fearful 
of the concept of Common Core Standards.  We consider this Step 1 – becoming familiar with the idea of 
Rigor and Relevance and relating these concepts to previous teacher knowledge and Best Practices in 
Education. 

After this initial in-service, the teachers shared that they could understand the connection of Rigor and 
Relevance with our own Saint Jude Mission Statement.  Our mission statement includes language that 
states “…we prepare students for a successful high school experience and beyond.”  Reducing teacher 
anxiety about Rigor and Relevance in education is critical.  Hopefully, with more information teachers 
will understand how they might already be applying these principles in their daily lessons.        

What’s not? 

Before having formal observations of Rigor and Relevance in the classroom, the teacher should be fully 
aware of what an observer is looking for and the observer, as well, should also be mindful of what 
he/she is actually observing.  This change in paradigm - focusing more on Learner Engagement, Rigor 
and Relevance - needs a common understanding and professional training for both teachers and the 
observer/evaluator.  

Next Steps: 

For us, the Road Show is our next formal teachable moment.  Our staff will be brining in their folders 
and questions and hopefully, be prepared to actively participate.  We also included this topic on our 
December Faculty Meeting Agenda.  Teachers are to come prepared with examples of lessons and 
analyze them using the Checklist for Rigor and Relevance. 

Questions for discussion with peers: 

How do other principals plan to discuss and further develop these concepts of Rigor and Relevance with 
their teachers? 

Short term, how will teachers be trained to shift their instruction toward a model that embraces Rigor 
and Relevance? 

Long term, how might one use these Rubrics and Checklists for Evaluating Teacher Performance?  

 

 


