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STEP I: Developing the Findings 
What trends do you see in your student achievement data? (List data 
sources for each trend.) 

Based on these trends, identify 3-5 areas of concern. 

 
The Iowa Basic Skills standardized test scores are evidence of our school's strengths.  Each year the National Student 
Norms are above National Norms  national norms in all areas.   In addition, the vast majority of our students are 
admitted to high performing private high schools.  This trend reflects the ability of our students to perform well on 
admission tests.     
 
When studying the results of the Iowa Basic Tests for recent years, it is clear that there is a consistency in performance 
in all areas and in all grades tested.  While the composite scores with the newer version of the IOWA tests are lower 
than those with the previous version, there is still an indication of strength in all core areas. Even with this statistical 
data, we still recognize that areas such as grammar, writing and spelling need continued attention.  In addition, the daily 
application of these skills indicates a weakness with these language arts skills.  We will adjust teaching strategies to 
accommodate more intense instruction in those areas.    
 
 
 

 
 Based on chapter, quarterly and semester assessments within the classrooms, there is statistical evidence that indicates that 
we need to continue our instrucitonal focus on basic language arts and writing skills.   
 
Although reviewed at each grade level, Language Arts skills, including writing and grammar, still need regular instructional 
reinforcement. 
 
Spelling skills seem to be declining and we attribute that to the climate of the culture in which texting, abbreviations and the 
reliance on spellcheck have become common.  Students don't seem to place a value on these skills as much as in the past. 
 
 In order to better prepare our students for high school and beyond, we will expand our  Business Education/ Technology model 
which we feel gives pratical application to the skills learned prior to Middle School. 
 
 Character building goes hand in hand with the values taught through our Catholic Religion curriculum.  Based on Gospel 
principles, we stress the need to grow in areas which will impact students' lives now and in the future.  Trustworthiness, 
respect, responsibility, fairness, sharing, caring and citizenship are values which can be taught to our youngest students and 
reinforced as they progress through the grades.  Conflict resolution and coping skills are needed by all in socidty and learning 
how to interact indifficult situations at an early age enables students to make decisions which are beneficial for themselves and 
others.  In addition, we find that it is essential to directly teach students coping skills in order to develop impulse control and 
lessen stress in their lives.  Finally, with current media trends in society, students need instruction to learn what are acceptable 
ways to take advantage of all that technology has to offer.    
 
 
 

 



 

 
S = Specific   M = Measurable   A = Attainable   R = Relevant   T = Tactically Sound/Timely 
 

Smart Goal/Data Sources / Goal Metrics 
SMART Goal Criteria – Complete each box. SMART Goal 
 
S = There is a link between our concerns and our goal. 
  
             Yes             No       
 

Using curriculum-based assessment tools, we will evaluate student progress from year to year.  Listening, speaking, reading, writing 
and grammar are the areas which will be given focus in our assessments.  Fluency, comprehension, syntax, and vocabulary need 
special attention in any assessment which is given.  As Common Core Standards encourage the balance of literature with 
informational and non-fiction wiriting, we plan to introduce new materials which will help develop comprehension skills at a more 
sophisticated level.  At the same time, an emphasis on vocabulary development will help students gain a proficiency which will 
enable them to become better readers and writers.   It is clear that communication skills are so important for student success for 
future academic and career choices.  Providing a solid foundation is our primary responsibility and goal.    

M = We will measure this goal by… 
continued assessments such as chapter and unit tests, teacher-generated assessments and standardized tests 
such as the Iowa Basic Skills and Measure of Academic Progress Testing.   

A = Attainable growth would be demonstrated by… 
1.   Scores achieved through standardized testing. 

2.   Annual benchmark assessments aligned with texts and exit expectations.  

3.   Focusing on outcomes and evidence of mastery of learning within the classroom environment. 

R = We believe this will impact student achievement because… 
Timely and regular assessment of student learning will indicate whether skills are being sufficiently mastered by 
individual students and classes as a whole   

T = We anticipate a timeline of  3 - 5 years for adequate
professional development and demonstration of student achievement to occur. 



Step II: Action Plan 
Area of Focus: Our area of focus will be to improve basic writing skills with a focus on spelling, capitalization, punctuation, usage and expression. 

SMART Goal: Where Do We Want To Be? 
We will offer students many 
opportunities to develop styles of 
expression which will focus on narrative, 
descriptive, persuasive, informative and 
fictional writing.  While placing primary 
focus on critical thinking, and 
comprehension, we will work to improve 
basic writing, grammar, spelling and 
punctuation skills as well.  

Measure: (Metric) Timeline: Annual Review: 
Standardized testing will give us evidence of progress or 
lack thereof.   

Iowa Tests are administered annually to students in grades 3, 5 and 7. 
MAPs tests are administered three times a year to students in grades 4 and 6.  

      

Chapter, quarterly and semester assessments will indicate if 
skills have been mastered.   

The regular classroom assessments will be administered as work is completed 
throughout the year.   

      

Teacher assessments can not be minimized when it comes 
to measuring student progress.   

The value of teacher assessment is that this can take place on a daily basis.  
As work is completed and observations are made, it can be determined if 
students are working on level or need enrichment or remediation.   

      

How Will We Get There? 

Activities: Action: (Execution 
Indicator) Timeline: Responsible Party: Annual Review: 

Expose students to quality literature at 
age-appropriate levels.  

Language arts  teachers will research 
age-appropriate literature which will 
provide examples of good writing.  

2018-2021 Language Arts teachers and curriculum 
committee.   

      

Inspire the creative process through 
activities which will allow students to be 
imaginative and innovative. 

Individual work and group writing 
assignments will be given.  

2018-2021 Language Arts teachers and the curriculum 
committee.   

      

Working collaboratively with other 
students can help  generate energy and 
interest in topics assigned.   

Working with partners and small 
groups for certain assignments 
should help motivate reluctant writers. 

2018-2021 Classroom teachers can and should utilize these 
methodologies in all classes.  

      

By using Daily Oral Language and Daily 
Analogy Series students develop 
vocabulary and ciritical thinking skills.   

On a regular basis, the exercises in 
the Daily Oral Language and 
Analogies will be used as classroom 
actitivies. 

2018-2021 Language arts teachers would include these 
activities either as introduction to classes or as 
morning warm-up work.  

      

Teaching clear, concise  thinking and 
communication skills will directly benefit 
student writing.   

If a child is verbally articulate, it is 
assumed that this skill will carry over 
to writing.  Therefore, teachers will 
engage children in discussions which 
necessitate critical thinking 

2018-2021 Teachers of all subjects would engage students 
in activities which would promote critical thinking 
and encourage all individuals to write in a way 
that ideas  would be clearly communicated.   

      



 

 

Step II: Action Plan (cont.) 
Activities: Action: (Execution 

Indicator) Timeline: Responsible Party: Annual Review: 

Time for collaboration among staff 
members will be scheduled in order for 
teachers to share concerns and ideas.   

Curriculum committee meetings and 
faculty meetings will be held to 
discuss progress. 

2018-2021 School principal and level chairs will conduct 
these meetings.  

      

Rubrics will be written and 
communicated to students in order for 
them to better understand expectations. 

Rubrics will be designed by teachers 
or obtained from various sources for 
use in the classroom.  

2018-2021 Individual teachers, in collaboration with other 
language arts teachers will design and share the 
rubrics.   

      

Teachers will make students aware of 
the importance of writing skills as they 
relate to future experiences in the 
worlds of academia and business.   

Invite high school and college 
students and adults in the business 
world to discuss the value of having 
strong writing skills.  

2018-2021 Teachers, in collaboration with the principal, will 
contact individuals to speak to students about 
the value of having strong communication skills.   

      

Provide opportunities for students to 
read aloud their original writings to 
peers and family and friends at special 
school events. 

Teachers will set up opportunities in 
the classroom for peer reading and 
arrange for classroom events at 
specific times of the year. 

2018-2021 Language arts teachers, in collaboration with 
each other, will set up times to invite parents, 
other family members and friends to specific 
special events.  

      

Provide specific instruction for students 
to become fluent with vocabulary, 
handwriting, spelling, and sentence 
construction.  The more confident a 
student feels, the more he/she will 
become engaged in the writing process.  

The language arts curriculum 
provides guidelines for teaching skills.  
These instructional tools should be 
followed carefully in order to assure 
that every student is equipped with all 
that is needed to become proficient.   

2018-2021 Teachers are responsible for following the 
curriculum and teachers and the principal will 
evaluate progress of both teachers and students.  

      

All teachers in the school, not just 
language arts teachers, need to take 
responsibility for student writing.  A 
child's proficiency should be observed in 
cross-curricular assignments, not just in 
Language Arts.   

At staff meetings throughout the year, 
teachers of all subjects should bring 
samples of student writing.  This 
should be evaluated, discussed and 
assessed as to student progress or 
lack thereof.   

2018-2021 All teachers, in collaboration with the school 
principal, will meet to evaluate samples of 
student work.   

      

Comments (optional): 



 

      


