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Year

Year
Completed Explanation   

4.09

Due to the ever increasing demand for
additional funding of major projects and the
need to increase the capital in the
endowment fund, the new development
director will work in conjunction with the
school administration and the finance
committee to develop creative methods of
fund raising.

2011-12 2011-12

The initiatives that have been implemented
include a debt campaign in order to help
retire the debt on the new gym and a
Technology Fund which into which
memorial money and other contributions
are made for the purpose of procuring
technology for the school.

Edit Delete

6.07

Based on standardized test data, end-of-
year report cards and feedback from our
local high schools, the math committee has
made recommendations for enhancing our
students' math skills. Part of meeting this
goal is the adoption of the Evan More's
Daily Math Practices, a series which is
correlated to state standards. Committee
members will share "best practices" at
inserice and faculty meetings throughout
the year.

2011-12 2011-12

Attention has been given to improving math
skills. While it seems that concepts are
mastered, extra attention needs to be given
in regard to speed and accuracy. The extra
attention to the "basics" has proven to be
helpful as indicated by improved test
scores.

Edit Delete

6.08
Due to the increase in enrollment in the 5K
area, an additonal teacher will need to be
hired.

2011-12 2011-12

We have established three sections in our
5K kindergarten area. In addition an aide is
employed as a "floater" to assist where
needed in 3K through 5K.

Edit Delete

7.05

Procuring an iPad lab for use by all students
in 4K through Grade 8 will help facilitate skill
building and research capabilities. The one-
to-one learning environment this provides
will help meet the needs of individual
students at their own levels. We believe the
iPad lab will help prepare all for a 21st
Century learning environment.

2011-12 2011-12

The portable iPad lab is used throughout
the school on a daily basis. The younger
children can be found working on basic
reading and math skills. Those in the
intermediate and Middle School use the
iPads for research, particularly in science
and social studies.

Edit Delete

8.10

Saint Jude School will initiate a program to
help build a better partnership between the
school, parents and students in regard to
the fifth grade Human Growth and
Development as it relates to the girls.

2011-12 2011-12

A sub-committee consisting of parents,
teachers and administration have
developed a program which has been well
received by the parents of fifth graders.

Edit Delete

8.10

The introduction of a yoga class for the
students will meet several purposes.
Enhancing health and wellness concepts
and reducing stress in students will be
accomplished by providing this extra-
curricular activity.

2011-12 2011-12

Promoting health and wellness is an
important part of educating the whole child.
We make efforts to offer offer courses such
as yoga and provide educational
opportunities which stress developing
healthy habits in regard to eating and
exercise.

Edit Delete

8.10

While we have had a Student Council in
past years, we plan to refocus the direction
of this organization toward a more service-
oriented club in keeping with the mission of
our school.

2011-12 2011-12

A new organization, the Council of
Students, was established to provide an
opportunity for leadership for all interested
Middle School students. Numerous service
opportunities were completed which helped
benefit the community.

Edit Delete

3.08
We will broaden the duties and
responsibilities of our safety/security officer
to include parent and student health and

2011-13 2012-13
The duties of our safety and security officer
are many and varied and will continue to
evolve, as the needs of the Saint Jude

Edit Delete
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safety educational programs.

Parish and School community dictate.
Making the most effective use of the talents
will be our goal. At the present time, the
various responsibilities include evaluating a
number of our procedures, from the
effectiveness of our safety drills to some of
our daily routines affecting entering and
exiting the building, traffic and pedestrian
patterns, lunch hour procedures and the
like. In addition to monitoring various areas
to assure that all children are safe and
following safety rules already established,
the security officer also works proactively
with groups of students in order to promote
positive student relationships. The security
officer also works with the Wauwatosa
Schools Resource Officer.

5.08

In order to meet regularly with initial
educators, release time will be granted to a
mentor faculty member who has attended
mentor training. This faculty member will
accompany new faculty members to the
initial educator meetings and routinely
discuss any concerns they might have as
they assimilate into our school community.

2011-13 2012-13

As new teachers join our staff, each one is
assigned a mentor to help familiarize
him/her with the expectations and
procedures of our school. Those who are
initial educators meet more frequently with
the mentor faculty member and the school
principal as well as attend mentor training
provided by the Archdiocese

Edit Delete

5.08

Saint Jude School will establish a program
for professional development which will
center on teachers becoming more
proficient in technology in order to best
prepare our students with 21st Century
Skills.

2011-13 2012-13

It is clear that our teachers have become
more proficient in computer skills.
Productivity programs and those associated
with our data management program,
PowerSchool are all well managed and
used frequently by staff members.
Professional development still continues as
new programs are introduced. Our in-house
IT staff and outside professionals assist
when necessary.

Edit Delete

6.07

Faculty will study and make
recommendations regarding periodic,
formalized student assessment in the area
of math.

2011-13 2012-13

Math instructors in kindergarten through
grade 5 spent a year studying curriculum
and assessment. New programs, My Math,
published by McGraw Hill have been
adopted. The program includes a
formalized student assessment.

Edit Delete

7.01

To help students compete in a global
economy and prepare them for 21st
Century skills, our teachers will receive
training specifically designed to enhance
their knowledge and application of
technology.

2011-13 2012-13

After much study, it was determined that
the Middle School students would benefit
from technology instruction which focuses
on a business model. With this in mind, a
new staff member was hired on a part-time
basis. It is the goal of this program to
provide students with the skills they will
need in order to transition technology skills
to the worlds of academia and business.

Edit Delete

8.10

In order to expand our fine arts offerings,
the administration will meet with personnel
involved in these areas in hopes of
establishing after-school lessons in vocal
and instrumental music as well as the visual
arts.

2011-13 2012-13

Saint Jude the Apostle School has been
fortunate to contract with several sources
who now provide piano and strings
instruction to our students. Independent
sources as well as those provided by Pius
XI High School help to ensure that all
interested are able to receive lessons. In
addition it has been determined that two
plays will be presented by Saint Jude
students. There will be one open to third
through eighth grade performers and one
presentation will be open to MIddle School
students only.

Edit Delete

WRISA ARP v2 - Long Range Plan http://wrisa.org/arp/lrp.aspx

2 of 12 7/13/2018, 9:33 AM



5.07

The faculty will discuss the role of the
technology teacher/coordinator. All
assignments, projects and activities will
continue to be linked to curriculum being
taught in respective grades. With the
assistance of the current technology
teacher, school administration and staff
members and the School Advisory
Committee, qualifications and expectations
will be defined. Those reviewing the
technology teacher/coordinator role will be
instructed to keep in mind best practices
and research, the needs of our student
body and the expectations of our parent
community.

2012-13 2012-13

We continue to evaluate the role of the
technology coordinator and have revised
the responsibilities somewhat. Based on
our reviews, it has been determined that
two instructors will work with the students.
One teacher will focus on students in
kindergarten through grade five, teaching
them the basics of technology as related to
the curriculum and at age-appropriate
levels. The instructor hired to work with
Middle School students will develop a
"business model" from which the skills
taught can easily be transitioned to the
worlds of academia and business.

Edit Delete

5.08
All teachers at Saint Jude will use the DPI
professional development plan template in
accordance with Archdiocesan polity.

2012-13 2012-13
All teachers at Saint Jude are using the DPI
professional development plan template as
mandated by Archdiocesan policy.

Edit Delete

5.08

All teachers, including initial educators, will
use the DPI professional development plan
template when writing professional
development plans

2012-13 2012-13 Edit Delete

5.31

After review from a representative from
Catholic Mutual Insurance, the stage area
used for art classes was deemed
acceptable for instructional use. The
3K/Library room was deemed acceptable
for instructional use. Two health room
facilities have been established to best
meet the needs of our students for both
indoor and outdoor activities. Vertical
railings spaced so that no opening exceeds
3.5" will be added to the interior stairs
leading to the health room closest to the
recess area.

2012-13 2012-13

Although the stage area was deemed
acceptable by Catholic Mutual Insurance
for art classes, we continued to feel that the
site was not optimal. Therefore, some
transitions were made. The art classes now
meet in one of the traditional classrooms on
the first floor. Spanish classes were
previously held in the first floor classroom
and those have been shifted to the Activity
Center. Locations for the 3K and the Health
Room have remained in their current sites.

Edit Delete

6.03

Curriculum maps are valuable planning
tools for teachers. which help them begin
the year by charting a course for the
upcoming years. Under the leadership of
the staff, we will be doing this for all subject
areas over the course of the next several
years.

2012-13 2012-13 Curriculum maps are being utilized as
planning tools by all teachers. Edit Delete

6.04

The school administration and faculty will
review best practices in creating lesson
plans knowing that goals need to be clearly
defined to students and parents.

2012-13 2012-13

Lesson plans include goals which are
regularly communicated to the students and
parents in several ways including the
classpage, classroom letters and the
Smartboard.

Edit Delete

7.01

As part of the overall 21st Century learning
environment, we will investigate increased
internet learning opportunities including
textbooks and lessons online. Teachers will
interface with other instructors for the
purpose of utilizing web-based learning.

2012-13 2012-13

Internet learning is incorporated into the
lessons of the teachers. Science and math
textbooks are available online as are
lessons in other subject areas. Since all
classrooms have Smartboards which are
used for group instruction, remediation and
enrichment, online education is regularly
accessed.

Edit Delete

8.10

We will be researching several different
character development programs that can
be implemented throughout all the grades.
Making good choices based on
Catholic/Christian values will be the main
goal of any program which is chosen.

2012-13 2012-13

Character development programs are an
integral part of the curriculum. Many
teachers have developed their own
programs based on research and online
lessons. The emphasis is always based on
Catholic/Christian values with instruction at
age-appropriate levels.
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9.02

The school administration will follow the
directives of WRISA with respect to citing
standards related to goals in the Long
Range Plan.

2012-13 2013-14 Standard numbers accompany each goal
written Edit Delete

5.19

Defining the nature of each teacher's job
description will be addressed at inservice
and level meetings in order to formulate
responsibilities specific to each teacher.

2012-14 2013-14

Discussions were held in groups and with
individuals regarding job descriptions. As
part of the annual contract, each teacher
will be required to sign a specific job
description. Doing so indicates the
individual's acceptance of the
responsibilities required.

Edit Delete

5.19

The school administration, with the
assistance of the faculty, will review and
revise job descriptions to be included in the
Faculty Handbook.

2012-14 2013-14

Job descriptions have been reviewed.
Copies of individual job descriptions are
signed and included as part of the annual
contractual agreement. The job description
for teachers is also included in the Faculty
Handbook. In addition to the input of the
administration and the faculty, elements of
the Archdiocesan job description are also
included.

Edit Delete

5.32

As our enrollment continues to grow, we
periodically evaluate optimal usage of our
facilities for instructional purposes, while
adhering to best practices in regard to
health and safety.

2012-15 2014-15

Two areas have received our attention. Due
to the layout of our building, it was deemed
necessary to have two separate health
rooms, one in close proximity to the
playground and another closer to the
central office. We also had two locker
rooms off the old gym which have been
made available for storage. This freed up
another area which will now be used for
testing, meetings and small group
instruction.

Edit Delete

2.05

Each year, Saint Jude School welcomes
many new families to our school
community. Under the direction of the
principal, it is our goal to establish a
welcoming committee which will help
coordinate the New Parent Coordination
Night and other community building
activities. Mentoring new families and
serving as a resource will be the major
goals of this group. Plans include having
welcome-back-to-school picnics and other
events which will enable new families to
become acquainted with others in the
community. Members of the Home and
School sub-committee will be assigned
individual families and help acclimate them.

2014-15 2014-15

The welcoming committee has been formed
and its members have done a
commendable job in contacting new
families. In addition to social networking,
the mentors assist with helping those new
to the school become familiar with Saint
Jude School and its many activities and
practices.

Edit Delete

2.05

Preparing students for their days beyond
elementary school is an important goal.
Making them aware of options for future
careers is important. Therefore, we would
like to work on expanding our Career Lunch
program. We hope to provide enrichment
opportunities by providing a speaker series
at which time area professionals will sit
down with students over a brown bag lunch
and share their work and personal
experiences. It will be the responsibility of a
Home and School committee to study,
discuss and select the speakers for this
initiative. An evaluation of this program will
be based on the observations of parent
participants.

2014-15 2014-15

The career lunch program has been very
successful. Parents and other members
from the community joined our students
during the lunch hour to discuss their
careers and the educational backgrounds
necessary in order to be successful in the
future.
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5.32

Aging facilities present many challenges. In
the near future plumbing issues in our
oldest building will need attention. We plan
to consult with our Building and Grounds
Committee, parish administration and our
maintenance department in order to
prioritize the areas that need attention.

2014-15 2014-15

While we can say we've completed one
phase of our study, we are very much
aware that the process does not stop now.
We continue to evaluate and prioritize
projects needed in order to make our
school safe, healthy and inviting. For this
year we have completed painting second
floor classrooms and the stairways of the
oldest wing of our building.

Edit Delete

5.32

An aging building and increased
educational costs have put us in a position
where we need to look at third-source
funding, increased parish and school giving
and an expansion of our fund-raising
events. With this in mind, we hope to hire
an Advancement Director whose primary
mission will be fundraising, friend-raising
and relationship building within our
community.

2014-15 2014-15

We were very pleased with our first "Fund-
A-Cause" segment of this year's Saint Jude
Gala. The funds raised have enabled us to
enhance our security system. Greater
emphasis was also put on encouraging
families to support both school and parish
endeavors.

Edit Delete

6.05

As we continue to focus on excellence in
education for our students, we strive to give
each student the best possible preparation
for high school and beyond. With this in
mind, we hope to accelerate our math
program. The success of this will be easily
assessed through teacher-administered
evaluations and standardized exams.
Discussions with the math teachers of the
area Catholic high schools will give us
additional direction.

2014-15 2014-15

While a goal such as this is always a work
in progress, we feel we have definitely
taken steps in the right direction. This past
year provisions were made for an on-line
algebra course as well as academic
support for those who were in need of
accelerated instrucction.

Edit Delete

7.06

As the technological skills of our students
advance, it has become clear that many
know the basics of movie-making,
photography, word art and other software
applications. Therefore, we intend to
develop a technology program which serves
as a business model, with instruction in the
fundamentals of accounting, information
technology, marketing, finance, human
relations taking primary focus. We believe
that focusing on these skills, our students
will be better prepared to relate to the
worlds of academia and business. An
individual with the combination of business
and teaching experience will be responsible
for developing the curriculum and it will be
reviewed by administration and other
members of the school community prior to
implementation.

2014-15 2014-15

We have been very pleased with the
program that was developed to meet the
needs of our Middle School students at a
level beyond that which was previously
offered. The teacher who was hired has
done an excellent job with using a business
model as the basis for instruction. Being
exposed to these "real world" skills should
serve our students well as they move to
high school and beyond.

Edit Delete

7.06

In order to make available the necessary
tools for students to have optimal learning
experiences, Saint Jude School aims to
provide an environment which focuses on
both personalized and collaborative
learning. Therefore it is imperative to have
both the best in instruction and the tools
that provide optimal learning. In addition to
Smartboards, iPads, and a Mac Lab, Saint
Jude School also will procure a sufficient
number of laptop computers. With this
purchase, the need for a room solely
devoted solely to technology will no longer
be needed as all units will be portable. Each
year the efficacy of the technology tools and

2014-15 2014-15

This past school year, each Middle School
student was issued a LearnPad for the
purpose of providing a technology source
that would work for both independent and
collaborative learning. While the LearnPads
had many features that worked well for an
educational setting, durability was not one
of them. Many of the units were damaged,
not through carelessness or vandalism, but
through ordinary use. Therefore,
negotiations took place between the school
and the vendor, Tierney Brothers. It was
arranged to return all LearnPads and
replace them with HP Stream laptops.
Charging carts were also ordered and all
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devices will be evaluated prior to making
additional purchases

will be in place for the 2015 - 2016 school
year.

8.09

While we have been grateful for the efforts
of all who have volunteered for our
“Convenience Lunch Program”, it has
always been a goal to enhance and improve
the nutritional value of the food served for
this major Home and School fundraiser. A
committee has been formed which will take
our program to the next level with improved
menu choices, online ordering and payment
options. It is hoped that both orders and
profits will increase. The measure of
success will be based on profits earned and
the number of students who participate in
the program.

2014-15 2014-15

New menu items were offered for the
2014-2015 school year which helped to
meet the goal of providing nutritional meals
for our lunch program. We plan to continue
studying options to promote healthy
choices and increase profits. Also this year,
all orders and payments were completed
online
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8.10

Fine Arts is an important component of any
school’s curriculum, and we have found that
many of our students have a keen interest
in pursuing theater, music and the visual
arts. With this in mind we hope to expand
our offerings to include a second play
geared specifically to Middle School
students. An additional instructor will be
added to meet the demands of those
wishing to receive piano instruction and
staff from Pius XI High School will provide
lessons for those who are interested in
band lessons. There is also consideration
being given to providing additional offerings
for those interested in choral music.

2014-15 2014-15

The Fine Arts program at Saint Jude
School continues to grow and flourish. This
year a second play was made available for
Middle School student participation. This
was very well received by everyone
involved. We have found that moree of our
students are interested in piano and
instrumental music lessons. These are
being provided by private instructors as well
as others contracted through Pius XI High
School. On the parish and school level,
both the Choristers and Cantor Groups
have been expanded and more students
are participating.

Edit Delete

8.10

The importance of character education can
not be disputed. All of our classroom
teachers challenge and inspire their
students to be a positive force in their
classrooms and homes, and their school
and the community. By teaching children to
interact in the world with kindness, respect,
integrity, and moral behavior is essential.
Therefore, we plan to implement a more
formal curriculum which will address the life
skills necessary for growth in the areas of
character education.

2014-16

A curriculum was written by school staff
members and is being used with Middle
School students Additional books have
been purchased to supplement this
program. Speakers and other character
building initiatives have been implemented.
Small group discussions are an integral
part of the program.

Edit Delete

A.02

While we believe we have done an
exemplary job when it comes to establishing
Catholic identity, we will continue to
evaluate the meaningfulness and relevance
of what is displayed as it relates to students.
Each class has a service component
assigned to it which will help students
explore opportunities which will enable them
to give back to their community.

2014-16

We consider Catholic identify to be not only
what is displayed in our rooms and our
halls, but what is in our hearts. The
teachers are tremendous role models and
this carries over to our students. Their
behavior and service to others is exemplary
and carry out the philosophy of Catholic
Identify.

Edit Delete

A.03

Performing service for others is an
important way for our students to grow, as
well as serving as a rich learning
experience. In the true spirit of Christian
service, and as an integral component of
faith formation, our entire student body will
be encouraged to participate in various
projects at age-appropriate levels. These
projects will be designed to foster
awareness and a true commitment to the
Christian ideals of giving.

2014-16 2016-17

Service projects have been assigned to
different grades. Students in grade two are
responsible for conducting a winter coat
drive. Third graders are pen pals with
seniors in the community. Each year the
fourth grade classes conduct a book drive,
with the contributions distributed to
Children's Hospital and its clinics. Grade
five is responsible for our Thanksgiving
Food Drive. In addition to collecting the
food, the group also visits Feeding America
and helps with sorting of the food to be
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distributed. Middle School students have an
expectation for a certain number of service
hours. Service is divided into Saint Jude
service and community service.

6.03

Adopting new Middle School math books
which align with those of the area Catholic
High Schools is needed in order to provide
a positive transition from our math program
to the high school curriculums. The
emphasis will be on the Algebra programs
and advanced freshman math courses.

2014-17 2016-17

While new textbooks have not been
purchased, the math program has opted to
utilize online resources in addition to using
teacher materials and the texts we have
been using the past years. We feel that this
combination fully meets the exit
expectations and to fulfills requirements as
outline for the Middle School curriculum.

Edit Delete

6.05

Aligning our curriculum with Common Core
standards is an ongoing process. The major
emphasis for the upcoming years will be to
study materials which will enable us to
select the best of what Common Core has
to offer without diluting the best of the
programs we now have in place. My Math
and Super Kids are programs we will be
introducing and expanding for our students
in kindergarten through grade 5. Results
from the IOWAs, MAPs and publisher tests
should provide evaluative tools from which
we can judge the success of the program
choices.

2014-17 2016-17

The My Math series is now in pace for our
students through grade 5. While we have
not seen any significant changes in the
data obtained through standardized testing,
we also have not observed a decline. The
tests which accompany the math series
indicate mastery by the vast majority of our
students. Those who need remedial help
have the benefit of receiving academic
support from our supportive consultant.
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8.02

Character education has been a major
focus for Saint Jude School. As the program
grows and evolves, the plan is to study and
introduce the concept of Restorative
Practices. This model of conflict resolution
emphasizes striving for fairness results,
process searches for facts to establish
innocence or guilt and establishing
consequences for actions. In the process,
students work to restore and build
community in order to prevent future
discord. All Middle School teachers will be
involved in the initial introduction of this
program and it is hoped that the techniques
involved will eventually be implemented
throughout all grades.

2014-17 2016-17

We are pleased with the Character
Education program which has been
developed for our Middle School program.
While our primary grades work these
concepts into their religion programs, the
Middle School now has a scheduled
resource period each week. The students
gather in their homeroom or as larger
groups for discussion of specific topics
focusing on lessons such as goal setting,
responsibility, respect and other areas
focused on what enables children to
understand, care about and act on core
ethical values.

Edit Delete

3.08

To increase safety and security on the
entire campus, it is our goal to upgrade our
monitoring and communication systems by
increasing the number of security cameras
and our public address system.

2015-16 2015-16

Several improvements were made to our
all-campus security program. New walkie-
talkies were purchased. Administrators,
teachers and security personnel were
assigned a radio. These radios are to be
kept within close proximity throughout the
day to communicate about any issue from a
situation in the classroom to a safety and
security issue anywhere on the campus.
The outdated public address system was
also replaced.
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7.01

Teacher observations indicate that some of
the curriculum materials we are using are
not presenting sufficient challenge to the
students in the areas of spelling and
vocabulary development. We will review
and evaluate books and strategies available
through various publishers.

2015-16 2015-16
The primary grades were particularly
concerned about the lack of challenge
provided through the texts and workbooks

Edit Delete

5.33

For years we have utilized Motorola
portable radios as a means of
communication throughout the building and
outside areas. A number of the radios are

2015-17 2016-17

New Motorola portable radios were
purchased and have been assign to
individual teachers and classrooms. At the
end of each day, the radios are returned to
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starting to fail, and will necessitate replacing
our entire set of thirty-eight.

the main office for recharging and taken
back to the classroom the next day to be
utilized as needed.

5.33

Safety and security is a priority for our
school. We plan to increase the number of
security cameras, upgrade our monitoring
system and install panic buttons in the main
office and have others available as portable
units.

2015-17 2016-17

Additional cameras, for a total of 30, have
been installed throughout the campus. We
are able to access live views on a monitor
and a laptop computer in the school office.
Video can be replayed back for over a
week's span. Two separate and portable
panic buttons are available for use and a
permanent one is installed in the principal's
office.
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5.33

Sections of our building are in need of
improvement and updating. As part of the
fund-raising effort of our annual Saint Jude
Gala, we hope to raise funds for some
improvements for the oldest wing of our
facility. Painting, lighting and repairs will be
the focus of our efforts

2015-17 2016-17

Major painting projects have been
completed. All hallways and stairways of
the old building and several classrooms
have been repainted and walls repaired.
New flooring has been installed in the
cafeteria and walls have been painting.
This facelift has made for significant
improvement in the overall appearance of
the building.
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7.06

With our intentions of purchasing e-books
for our Middle School students, it will be
necessary to purchase an additional set of
laptops. The units we have in mind are HP
Streams. It is our intention to have sets of
HP Streams, housed in charging carts, in
individual Middle School classrooms and
one set available to be shared by grades 3 -
5.

2015-17 2016-17

Additional Stream laptops have been
purchased and are being utilized on a daily
basis in the classrooms. The Middle School
Social Studies text book is online and all
components of enrichment and remediation
are now available to all students in this
area.
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8.04

In our quest to meet the needs of all
students, we will expand the role of our
Academic Support personnel to incorporate
students with advanced abilities.

2015-18 Edit Delete

8.06

While the information for all our current
students is electronically stored, we have
very little of our alumni data in this format.
Using volunteers we would like to create a
database of all our alumni dating back to
1928.

2015-18 Edit Delete

5.11

The strength of a school relies on so many
components. Certainly having competent,
qualified personnel is at the top of this list.
Through experience and observation, it
occasionally comes to light that one or more
faculty members have special talents best
suited for a grade other than that which they
have been teaching. It is a goal to meet with
individuals who have expressed an interest
in teaching a different grade and ascertain
whether this move would benefit the
teacher, the students and the entire school
community.

2016-17 2016-17

This past year one of our kindergarten
teachers who was teaching kindergarten
expressed an interest in taking a second
grade position which was open due to
teacher retirement. The reassignment was
made and has proven to be beneficial to
both the teacher and the students.
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5.24

Obtaining new revenue sources in order to
provide our students with all that is needed
both in terms of personnel and materials,
continues to be an ongoing goal. With the
hopes of raising additional revenue from
established events and the creation of one
or more new fundraisers, Saint Jude Parish
and School will hire a part-time event
coordinator. This individual will be
challenged to raise and increase current
fundraising revenues, coordinate with

2016-17 2016-17

Originally the person hired to fulfill the role
of Director of Communications and Special
Events was hired on a part-time basis. Her
expertise, talent and work ethic was proven
to be so valuable that her position became
full-time in the summer of 2017.

Edit Delete
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volunteer chairs and committee members
and oversee the events in their totality.

7.02

Through testing and teacher observation, it
has come to our attention that some of our
curriculum materials do not provide the
academic challenge needed for our primary
students in the areas of phonics and
vocabulary. Therefore, for the upcoming
year, we plan to introduce a phonics book
for both first and second grades which is
one level above that which they normally
have used. The results of this will be
assessed at the end of the academic year.

2016-17 2016-17

Students in grades one and two now utilize
curriculum materials which are one year
advanced for their levels. We have found
that the students are able to master the
material and excel in both areas of phonics
and vocabulary. Publisher assessment
tools indicate that the students are able to
complete this work and excel.

Edit Delete

7.06

As e-books evolve and we become more
aware of their offerings, it is our intent to
research and evaluate the availability of
e-books, particularly as they relate to social
studies and science. We hope to implement
a full series of social studies e-books for
social studies at the Middle School level.

2016-17 2016-17

Holt-Rinehart and Winston is the online
Social Studies series that was selected for
our Middle School students. The book and
all its resources can now be accessed by
students, their parents and instructors.

Edit Delete

3.02

Character development continues to be a
focus for upcoming years. While we have
developed a curriculum, it is important that
all realize that the climate created in
individual classrooms and throughout the
school should ultimately dictate the focus of
instruction. Respect and responsibility in a
Christian environment are to be the focus.
Our school's motto, "Let Your Light Shine,"
is one clearly understood by all students at
all grades. We will continue to emphasize
this through all future character education
modifications we make to the curriculum.

2016-18 Edit Delete

3.08

As the result of donations received and
additional revenues we hope to raise, it is
our plan to augment our security by adding
additional cameras, monitors and other
elements to our communication system.
Due to budgetary constraints, this project
will most likely be completed in three
separate phases.

2016-19 Edit Delete

4.08

It is important to all teaching professionals
that faculty meetings be ones of substance
and opportunities for growth. Therefore,
under the direction of the principal, faculty
members will be responsible for facilitating
level meetings focused on curriculum
development. Assessing progress and
discussing ways to assure student success
will be the goal of these sessions.

2016-19 Edit Delete

5.33

Safety and security systems need continual
monitoring. We are pleased with the
progress we have made thus far by having
security personnel employed each day from
7:30 - 4:30. The installation of security
cameras has been beneficial in observing
activities inside and outside the building
both during and after the school day. While
all these initiatives have been beneficial, we
realize that there is a need for additional
cameras in the gym area and in the lower
level by the cafeteria and kindergarten
rooms. As money becomes available
through various sources, we will make the

2016-19 Edit Delete

WRISA ARP v2 - Long Range Plan http://wrisa.org/arp/lrp.aspx

9 of 12 7/13/2018, 9:33 AM



necessary purchases and provide for the
infrastructure which is needed for
installation.

6.10

While we were pleased with the
improvement seen in test score data at the
end of the 2016 academic year, we still see
areas which are in need of attention.
Therefore, committees will be established to
study test results more thoroughly and
devise plans of action for various grade
levels.

2016-19 Edit Delete

4.05

Professional leadership focuses on our
mission to educate our students by our
commitment to quality instruction in
spirituality, academics, social behavior and
responsibility, emotional strengths and
independence and physical interaction with
others, based on Christian values in a
Catholic School environment. Clearly, this
professional leadership extends beyond the
classroom if we as a staff are to be
effective. All faculty and staff will be made
aware of their responsibilities to be leaders
among their peers and to the entire parish
and school communities. This may include
attendance and participation in extra-
curricular events, fostering positive
interactions with community members, and
taking an active role in recruitment

2016-20 Edit Delete

5.31

Some of the furniture used daily in our
building is in need of replacement. General
wear and tear have taken a toll. Welds and
bolts are failing. Chairs in some classrooms
and in the cafeteria need to replaced. We
hope to purchase new chairs for several
areas. Desks will also have to be replaced
in the not too distant future.

2016-20 Edit Delete

5.31

While many improvements have been made
to our building over the past several years,
we realize the necessity to be vigilant and
observant in order to maintain an aging
facility and keep it attractive and safe for all.
For the next several years, we will have a
schedule which will address areas of
concern. Plumbing, electrical, heating and
painting will be top priorities.

2016-20 Edit Delete

7.02

Having two/three classrooms for each grade
level presents a challenge in making certain
that all students at a given grade level are
receiving the same instruction n the core
curriculum. Therefore, we plan to require
that all teachers make use of a book
developed by the Saint Jude School
administration. The book that has been
developed by the Saint Jude School
administration is entitled Planning, Pacing
and Progress. These books are to be
utilized by all teachers, including those who
teach music, physical education, and
technology. Grade level teachers are to
meet regularly to assess their progress and
collaborate on ways to ensure that at the
end of the year, all curriculum areas have
been covered and materials mastered.

2016-20 Edit Delete
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4.07

Recruitment and retention of students is
vital to the strength and longevity of the
school. We are studying various initiatives
to attain this goal, especially as they relate
to the 3K and 4K students and their
families.

2017-18 Edit Delete

8.10

Students today are very much aware of
current events as they relate to them both
locally and globally. While the Social
Studies curriculum provides many avenues
for discussion of current affairs, there never
seems to be sufficient time for all areas of
the day's happenings to be covered, and at
the same time complete all curriculum
expectations. Therefore, the social studies
teacher plans to start a Civics Club.
Speakers and off-campus trips will allow the
students to better understand the working of
government and its relationship to events
which they see happening the world around
them.

2017-18 Edit Delete

8.10

The Middle School teachers have
expressed a desire to work with students in
a setting less structured than academic
classes. With this in mind, two of the
teachers hope to form a "Creative Club" and
engage students in crafts and other
activities that will accomplish a number of
different objectives: 1) give those who are
more reticent an opportunity to relate to the
teachers in a more informal setting on a
regular basis and also help form stronger
peer relationships 2) help promote creativity
through introducing and completing various
craft projects 3) promoting awareness of
service and generosity by including projects
such as making hats and scarves for those
in inner city schools.

2017-18 Edit Delete

8.10

We have found that many of our students
are prolific writers. Our language arts
teacher hopes to channel this interest and
engage students in writing activities as they
relate to poetry, narratives and expository
writing by forming a Young Writers' Club.
The direction of the club will be determined
by the teacher in collaboration with the
students. It is also hoped that those
involved will be able to participate in various
competitions offered both locally and
nationally.

2017-18 Edit Delete

5.31

Upon the recommendation of our insurance
company, Catholic Mutual, we are studying
the possibility of installing a new playground
structure for our youngest students.
Because of the height of some of the
components, the structure we have now is
no longer deemed safe and up to code for
children younger than seven. A company
which installs playground structures has
been contacted and we are awaiting
proposals.

2018-19 Edit Delete
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Goals are sorted by Target Year then by Standard Number then by Goal;
Click 'Add A New Goal' to add a new goal
Schools starting a new seven year cycle should delete all goals from their previous cycle and enter all new goals derived from their own
self study, visiting team recommendations, and all other goals identified by school leadership./li>
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