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1.   Introduction 
  The plan as presented here gives an overview of technology history going back to 1986 through  
  the present year.  The current status as well as budgetary considerations are included.  Technology plans 
  for the future are often difficult to predict as technology changes so rapidly that what one might predict to 
  occur in five years often changes as innovations better suited for an educational setting evolve.    
 
1.1  Mission Statements 
  Included in this report are the mission statements for the Archdiocese of Milwaukee as well as Saint Jude 
  Parish and School.  
 
1.1.1  Archdiocese of Milwaukee Mission Statement 
 
  We, the members of the Church of the Archdiocese of Milwaukee believe: 
 - That by our Baptism we are called to share in the mission of Jesus Christ here Southeast Wisconsin. 
 - That through the action of the Holy Spirit we build up the Body of Christ as we 
    contribute our unique gifts that come from the richness of our personal, cultural and racial diversities. 
 - That we are joined in that Spirit and by that bond of love to the members of the Church  
        Universal, and in a special way to the Church of Rome and its bishop, the Pope. 
 - That we are united to all the members of the Church in the United States as we face with them and all 
    the people of good will, the challenges of our day. 
 - That we have a special concern for strengthening and living out the Faith in the State of Wisconsin. 
 
  Since the mission of Jesus Christ is to create a new people, healed and saved through His  
  death and resurrection, we accept that we are called to be a prophetic, priestly and serving People. 
 
  We believe that we become: 
 - A prophetic people by proclaiming the Good News of Jesus Christ with joy and by  
   witnessing it in our lives. 
 -  A priestly people by building up the Body of Christ in bonds of solidarity and community through 
     vital liturgies, especially through the Eucharist and by our witness of mutual love and support. 
 -  A serving people by seeking to bring peace and healing justice to our society as we minister to all, 
     especially the less fortunate, in loving charity. 
 
  We pledge ourselves to proclaim the Good News in unison with all others who 
  truly seek God’s will among us. 
 
 
 



1.1.2  Saint Jude the Apostle Parish Mission Statement 
  We, the Catholic Community of Saint Jude the Apostle, unified in the person and  
  message of Jesus Christ, are abundantly blessed with unique gifts and talents.  Believing    
  that “much will be required of the person entrusted with much, and still more will be  
  demanded of the person entrusted with more (Luke 12:48),” we are committed to  
  contributing to the physical, emotional, intellectual, and spiritual growth of God’s people. 
  Aware of our human weaknesses and limitations, we open ourselves to the grace and  
  guidance of the Holy Spirit as we seek to become: 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.1.3  Saint Jude the Apostle School Mission Statement 
 
  
 
  

 A sacramental people actively participating in our community worship to all. 
 A listening people open to understanding the relevancy of the Word to our daily lives. 
 A people committed to Catholic education by having a quality school and Religious Education program. 
 A people who foster communication and interaction among all parish groups. 
 A caring and sharing people committed to stewardship. 
 An enabling people that encourages and supports its members to work toward parish goals. 
 A welcoming people that reaches beyond our parish community. 
 A people of justice responding to the Gospel by identifying the needs of the greater community and  

        developing opportunities to meet these needs. 
 A people of vision who nurture the spiritual growth or our youth.   

 Saint Jude the Apostle School, in support of our Parish Mission, will educate our students in an ever-
changing society by our commitment to quality instruction in spirituality, academics, social behavior and 
responsibility, emotional strengths and independence, and physical interaction with others, based on 
Christian values in a Catholic school environment. 
 

*  By EVER-CHANGING  SOCIETY we mean to recognize that technology is rapidly changing the 
methods of how we teach, e.g. formerly emphasizing “wealth of recall” to the current emphasis on 
“processing information and problem solving” and that students are brighter by virtue of exposure to this 
technology before entering 4K. 
 

*  By SPIRITUALITY we mean instructing our children to lead God-centered lives through leadership 
and example.  Through studying the teachings of the Gospel and Christian doctrines, studetns learn to 
live life as Jesus did.   
 

* By ACADEMIC we mean instruction to provide a strong foundation in reading, writing, mathematics, 
fine arts  and related subjects, accomplished by challenging students at all levels.  Our goal is for students 
to develop the ability to solve problems, make decisions and achieve a higher level of thinking. 
 

* By SOCIAL we mean to instruct our students to effectively and properly interact and respect others and 
property, as well as cultural diversity. 
 

* By EMOTIONAL we mean fostering self-esteem and self-perception in relation to others. We will 
strive to help our students develop independence to work on their own and gain strength to function 
properly within their peer groups. 
 

* By PHYSICAL we mean to provide instruction in maintaining a lifetime fitness philosophy, good 
sportsmanship and skill development in a variety of individual pursuits and team sports. 
 
The Christian leadership qualities of our patron saint, Saint Jude the Apostle, coupled with our mission 
statement, encourage our students to grow in their faith, courage, vision, and commitment to “impossible 
causes.” 



1.2  Saint Jude the Apostle School Philosophy 
 
  In the Catholic tradition of education, Saint Jude the Apostle School, in partnership with    
  parents and the parish community, aims at both academic excellence as well as the growth   
  of the whole student in its tasks for preparing men and women for the high school    
  experience and subsequent leadership in the community.  While providing a secure    
  environment and fostering a positive self-image, we challenge and respect each student’s    
  God-given talents, needs and potential as Christian role models in the community.   
 
1.3  Educational Technology Philosophy of Saint Jude the Apostle School 
  Saint Jude the Apostle School has as its goal to enhance student performance and improve the teaching 
  and learning process through the effective use of technology.  We realize that technology is a discipline to be 
  learned and also and importantly functions as a  tool of education.  We keep in mind that technology can  
  easily become an escape from human  
 
1.4  Visions 
 
1.4.1  Archdiocesan Vision 
  Essential to the continued professional growth of staff and the effective education of students is the 
  creation of a local plan for improved integration of instructional technology and electronic networking 
  in Archdiocesan schools. 
 
1.4.2  School Vision 
  Saint Jude the Apostle School’s technological vision is to prepare our students to become leaders in a world 
  of rapidly changing technologies.  Our vision is to be a model of educational technology by anticipating  
  technological direction.  We will actively pursue incorporating educational technology into the curriculum.  
  We can pursue this vision by maintaining and enhancing the quality of our state-of-the-art computer lab,  
  including but not limited to computer hardware, application software, and networking capabilities.  We will 
  continue to increase the effectiveness of the teaching staff by encouraging further technological training and 
  by providing inservice programs which relate to technology as a unique discipline and one which also works 
  in tandem with the school’s curriculum. 
 
  
   
 
 
 
 
 
 
 
 
 



2.   Background Information 
 
2.1  School and Community Demographics 
  Enrollment for Saint Jude the Apostle School is 477 students. 
  We are a suburban school with fewer than 10% minority students.  We are a non-discriminatory, Catholic  
  school open to children of all faiths.   
 
2.2  Overview of the Educational Technology Planning Process 
 
  Saint Jude the Apostle School began its technology program in 1986 -  1987 with the hiring of a computer  
  teacher.  The lab at that time was an old shower room off the gym which was remodeled to serve a new role.  
  While the facility was quite small, it was enough to put us on the road which would lead to a much improved 
  program as well as facilities.  With a new addition to the school built in 1993, a more modern computer lab  
  emerged.  In addition to new and more computers, the technology program and curriculum continued to  
  grow, and in fact, the lab outgrew its space.  During the fall of 2000 and over Christmas vacation of the same 
  year, a wall connecting the computer lab and the Spanish room was removed and the lab doubled in space.   
  At the same time this major project  was taking form, plans for the infrastructure for the school networking  
  were being developed.  Our school  has been very fortunate in receiving funding for these projects.  Financial 
  help for the construction and networking came from several sources.  New IBM computers, monitors and  
  printers were donated by a school family, and the majority of the labor for the renovation of the lab was also 
  provided by a company owned by one of the school families.  Our state-of-the-art computer lab is well  
  equipped and each classroom, as well as computers in the offices, are connected to the internet.  As new  
  computers are phased in, some of the older models remain in the classrooms and are used for word  
  processing and other educational activities using subject and grade appropriate software.  In addition to these 
  areas, the library also is equipped with ten computers which are available for student use.  All books in the  
  library are on a computerized system as of the summer of 2002.  Without the generosity of our benefactors  
  we would not be able to celebrate the fine program that is now in existence.    Mention should also be made 
  at this point that in the fall of 2000, the Technology Lab was dedicated to the memory of Michael Heck, a  
  Saint Jude student who died in 1999.  Memorial money donated at the time of Michael’s death was used  in 
  the renovation of the lab, and this funding was also instrumental in developing our networking system.     
  During the 2007 -  2008 school year a number of major additions were made to our technology program.   
  - Two Apple/Mac carts with a total of 23 Mac laptops were purchased.  While these are available to the  
    entire school, the Middle School uses them most frequently on a regular basis. 
   - Three SmartBoards were purchased and are utilized in the Middle School. 
  - The web-based data management program, Power School, was introduced. 
  - For daily communication the school implemented www.yourclasspage.com.  Assignments, news, photos  
    and other information are posted on each teacher’s site.  General school information is available  as well.  
  - Connect 5, a notification system which provides reminders and important information about school events 
     and emergencies has been implemented. 
   
  Recent Technology Additions -  an Ongoing Process 
  - Saint Jude School  is equipped with SmartBoards in each classroom.     
  - An iPad lab with a total of 25 iPads is available for use by all students in kindergarten through grade 8.   
    The portability of the lab has proven to be very useful and makes transporting the devices efficient and  
     easy.    
  - A laptop lab has been procured.  This allows flexibility and portability of computers for use by all 
     grade levels.  These computers are used to teach basic computer skills to the students in the lower grades  
     and for research and advanced skill learning in the Middle School Business Education Class.   
  - A classroom set of LearnPads was procured for the 2013 -  2014 school year and was used mainly by the  
     Middle School.  LearnPads has many positive aspects, including a unique, secure customizable student  
     user interface that allows instructors to control which activities, applications and websites a student can  
     use.  There is also a secure web browser, which provides a full screen experience of websites and prevents 
     students navigating elsewhere.  
  -  While the LearnPads had many positive features, durability was not one of them.  We found that many of 
      the units were receiving damage, not from vandalism or carelessness, but simply from average everyday  
      usage.  After many conversations with the original vendor, it was agreed that these units would all be  
      returned and replaced with HP Stream computers starting with thee 2015 - 2016 school year..  Charging  
     carts also needed to be purchased at this time.  Since then we have purchased additional carts.  For the  
     2017 -  2018 school year, a cart of HP Streams was purchased to be used for the Business Education class.



2.3  Stockholders and community resources including involvement of parents, public libraries, 
  business leaders and parish members. 
 

  Our school community owes a huge debt of gratitude to many people who have shared with us 
  their time, talent and treasure.  The development of our program relied heavily on these benefactors. 
  We continue to benefit from the expertise of parents and parishioners who assist us in the 
  ongoing task of upgrading and improving our programs.   
 
2.4  Equity Promotion 
 

  The technology plan of Saint Jude the Apostle School offers all students a curriculum which will 
  enable them to enhance their learning as well as solidify the basic skills taught in the core curriculum.   
  All students have equal access to computers and are given weekly instruction appropriate to age and 
  grade level.  It is our goal to have all students prepared to effectively use computer technology 
  throughout their elementary school experience and in their high school settings.   
 
 
 
2.5  Accessibility for students, teachers and parents for best teaching practices and curriculum 
  resources. 
 
  Saint Jude the Apostle School has a technology plan which provides for students and teachers to 
  have access to laptop computers throughout the week during school hours.  Each class has a scheduled time 
  to meet with the computer teacher or the Business Education instructor.  In addition, older students may take 
  advantage of the technology during study halls.   Each Middle School classroom is equipped with a computer        
  for the teacher a laptop cart equipped with HP Stream computers for individual student use.    
 
2.6  Impact of program on adult computer literacy; Parents, Parish Members, Community. 
 
  Periodically, computer classes have been offered to adults in the parish.  Programs for various groups have  
  been offered through CESA have received a very positive response.    In the past, some scout groups have  
  also taken advantage of  after-school programs offered by the computer teacher.  There are periodic  
  assessments at which time we try to gauge the interest of the parish community and if a positive response is 
  indicated we would then hope to offer more workshops for parishioners and school parents.  It should be  
  noted that over the years there appears to be less of a demand for such offerings as more of the general  
  population have become familiar with and proficient in the use of technology.   
 
  Via a computer-generated reminder, parents, grandparents and others who have a vested interest in our 
school   are regularly encouraged to access www.yourclasspage.com in order to keep current with classroom and  
  school news.   Safety notifications, school closing  and other emergency information can be relayed  
  immediately to all through our Connect 5 system.   
 
  It is hoped that there will be opportunities in the future to provide additional technology workshops or  
  classes for adults  in the parish.    
 
   
    
 



 

 
3.   Current Status 
 
3.1  Assessment of student, staff technology skills, knowledge and attitudes. 
 
  The technology instructor and the Middle School Business Education instruction are the primary  
  individuals assessing student and staff technology skills,  
  knowledge and attitudes.  Students in grades kindergarten through grade 2 receive a semester 
  grade indicating proficiency or lack thereof.  A letter grade (A through F) is awarded students in  
  grades 3 through 8.  Grades are based on meeting curriculum expectations in the areas of 
  assignments, demonstrations of skills  and interactions with the instructor.   
  The technology skills of the teaching staff are assessed more informally.  During workshops 
  and inservice times, the needs and competencies of staff are presented and discussed.  Each staff member 
  is also required to compete a yearly survey which gives administration a view of the skills of the teachers.  
  Once an area of interest or need is presented, a plan of action for instruction is established.  An example 
  of this would be the need to expand knowledge of the capabilities of Power School  which is used for 
  attendance, grading, issuing of report cards and accessing other pertinent data.    
 
3.2  Inventories of sofware, hardware, facilities, networking and telecommunications capacities. 
 
  Please see Appendix B. 
 
3.3  Current status of curriculum and educational technology initiatives. 
 
  A detailed curriculum is attached.   
 
  In addition to the above, technology is used on a daily basis at Saint Jude the Apostle School.   
  Power School is used as our data management program.  All student and family information is readily 
  available using this program.  Attendance is also monitored through this.   Other programs such as  
  Google Docs and Microsoft Word, Publisher, Power Point and Excel are used regularly.    
   
  Over the years faculty has been kept informed and updated with new ideas relating to software and  
  the use of technology, especially as it relates to integration to the curriculum in the core subject areas.   
  Group inservice sessions, conducted either by the computer teacher or an outside resource person, are 
  part of our annual ongoing education program.  Teachers are always encouraged to make use of the 
  ideas found on educational web sites and incorporate these into lessons when appropriate. 
    
  Our latest initiative involves learning and implementing Power School, a web-based data management 
  program which is designed to work with the new Archdiocesan standards-based report card.   Our  
  goal originally was to have a web-based program in place in order to compute student grades for the first 
  quarter of the 2003 - 2004 school year.  The goal was met and throughout that year, all report cards were  
  prepared using the Web Grader program.  Since then we have found that Power School meets our needs 
  more effectively.  The Power School program was introduced for the 2007 -  2008 school year.  We have 
  also found that PowerSchool, yourclasspage.com and the Blackboard Connect 5 system are integral 
  components of our program as it enhances communication  between school and home in regard to  
  updates, emergency communications,  grades, homework and other classroom activities.   
 
 
   



3.4  Explain how the new technology will be integrated into the curriculum. 
 
  While there are many skills which need to be taught in order to master the use of the computer and the 
  related technology programs, we also put a high priority on integrating these skills with other 
  curricular areas.  At the primary level, software has been purchased and lessons in the technology lab 
  often center around programs which will reinforce the lessons taught in the classroom.  Math facts, 
  reading comprehension, writing skills, vocabulary development, and geography lessons are all 
  enriched by what is available.  In addition to direct instruction from the Spanish     
  teacher, Jump Start Spanish has been used with the students in the lower grades as an introduction to foreign 
  language study.  Part of our plan involves encouraging older students to use skills taught in computer to  
  enhance and enrich assignments given in the classroom.  Teachers are also encouraged to direct students to  
  resources on the web to complete research for various assignments.   The Math Club utilizes technology and 
  the internet while participating in the Stock Market Club, an enrichment program for our Middle School  
  students.  In addition, teachers are encouraged to supplement lessons with materials found on the internet  
  which pertain to subject matter being taught in the core curriculum. 
 
   
3.5  Explain how the new technology will enhance teaching. 
 
  It is part of our mission to stay current and stretch beyond that which has always been done. 
  Technology allows us to do this to a greater degree than ever before.  The resources available 
  on the internet take us way beyond that which is found in text books.  Creativity and 
  excitement are but two of the byproducts of all that is available to us through the use of 
  web resources.  Teachers are also better able to individualize lessons in such a way that they 
  capitalize on the interest and academic levels of each student.  
 
3.6  Explain how the new technology will enhance student achievement. 
 
  There are many avenues taken to enhance learning during the course of a school day.  Human 
  interaction, individual study, direct instruction, and group discussion, to name a few, are all 
  essential to learning.  This will always be the case.  Living in a technological age, we can now 
  add a new resource to our arsenal of teaching strategies.  Technology opens up a whole new 
  world of research possibilities.  From events that have happened in previous millennia to theories 
  about the distant future - all can be found with the click of the mouse.  Being exposed to new 
  ideas helps to expand the world of today’s students.  Software also opens many possibilities 
  to enrich student achievement.  From the student who needs additional drill, to the student 
  who needs additional challenge - all are given great opportunities because of the technology  
  now available to our school.   
 
3.7  Existing professional development activities and structures. 
 
   
  There are numerous ongoing opportunities for professional staff members to continue their 
  education.  Professional development offered through school inservice programs has been 
  the cornerstone for entry into the world of computers for many.  In addition, faculty and staff 
  are encouraged to take advantage of programs offered at area colleges and universities.  Adult  
  education programs through the local school system, as well as those presented by the Archdiocese 
  of Milwaukee all are opportunities for growth.  When it has been necessary for all staff members 
  to master a certain educational program used in our school, outside resource people are 
  brought in as part of the school’s professional development program.  Saint Jude School also 
  offers a 50% tuition reimbursement for all full-time staff members.  Courses which enhance 
  a staff member’s technology skills would fit into this category and a number of our teachers 
  have already taken advantage of this opportunity in the past.   In addition, teachers are encouraged to take  
  advantage of Title funding through the Wauwatosa School District.   As we continue to incorporate  
  Smartboard technology into our daily instruction, it is necessary for our teachers to be cognizant of all the  
  possibilities associated with this tool.  Almost all our teachers have attended workshops or taken college  
  credit courses to further familiarize themselves with ways to effectively utilize all that the Smartboard  
  technology offers.   
  
 
   



 
3.8  Future professional development for teachers, administrators, and school library/media 
  personnel in relationship to use of technology in the classroom or school library/media 
  center. 
 
   
  While all faculty members and office personnel are comfortable with basic word processing, accessing  
  the internet and sending and receiving e-mail, there are still many other skills that can be learned.  Whether 
  it is helping an individual teacher master spreadsheets, a data base or presentation software, it is our intent  
  to make continuing education a priority as it relates to technology in order to make all individuals 
  proficient in computer skills. 
 
  The automation of our library resources has allowed us to track our materials, manage library 
  resources and increase students’ access to information.  When we were ready to make the 
  transition to automation, we met with representatives of various companies offering these 
  services.  Follett Software was selected in 2001 and implemented in 2002.  Representatives 
  from Follett were the ones responsible for the training in this area and are available in the 
  future as needed. 
 
  As we continue to expand technologies, we realize that additional inservice offerings will be necessary.   
  Having technology is important.  Making the best use of it always involves expanded educational   
  opportunities for the professional educators.  In addition, as we enhance Power School capabilities for  
  communication and reports, training sessions will be scheduled. 
 
3.9  List resources for ongoing training and technical assistance. 
 
  - Courses offered through area colleges have already been utilized in the past and faculty members  
     will continue to make use of opportunities offered at Mount Mary College, Alverno, Marquette, 
     UWM, Marian University, and Cardinal Stritch.  Teachers have also attended sessions offered  
     through other communities and public school districts. 
  - Personnel at the Archdiocese of Milwaukee are available for inservice presentations and  
     individual consultation for technical assistance. 
  -  JSO Office Solutions personnel were instrumental in developing our network.  Beginning with the 2011 - 
     2012 school year, Saint Jude School contracted with CompuNet to provide our IT services.   
  - Various adult members of our school community are involved professionally in computer 
     training and software development.  They have offered their services and have always been 
     most helpful.  We anticipate that we will be able to take advantage of this resource in the future.  
  - At the time the Apple Labs were purchased, the staff received training.  
  - Power School training had been available through CESA #1.   
  -  Mr. John Niemer, Administrative Assistant, is an invaluable resource when it comes to individual training. 
 
 
3.10  List of print resources, subscription services, software, and technicians that are 
  available for support. 
 

  Print resources - PC World, Smart Computing 
  Software - Follett, Microsoft, Knowledge Adventures , Norton Anti-Virus, Kid Pix    
  Technicians - Contracted through CompuNet 
  Community Support - CESA #1 and parents volunteer on a regular basis.    
   
    



3.11  Explain how the new technology plan will enhance teacher training. 
 

  Since the integration of technology with all curricular areas is a given today, it is necessary 
  for all teachers to be aware of and proficient in the use of word processing, research options, 
  internet access and other skills closely associated with instructional uses of the computer.   
  Skills need to be regularly updated in order to be current with the constant changes in 
  this field both in terms of hardware and software.  Teachers must be aware of  the application  
  of these changes to the educational setting.  With this in mind, teachers are strongly encouraged to update  
  their technological skills both independently and through offerings provided by Saint Jude the Apostle  
  School.  Money to take workshops is provided at 100% reimbursement.  Money for credit courses in 
  available at 50% reimbursement.    
 
3.12  Describe strategy for using information technologies, including internet and distance learning. 
 
  New skills are introduced and opportunities are available for students to take full advantage of our facilities 
  and computer and networking capabilities.   Since we very recently switched to Time Warner Cable from a  
  LAN network our students have swifter access to information.  Research and communication   
  possibilities have been enhanced as a result of this switch.  All students in the school certainly make use of  
  research possibilities at age-appropriate levels.  Under the direction of instructors, projects are assigned  
  and frequently a component of projects will require access to distance learning.  The lab setting the Mac  
  Lab, HP Streams, provide opportunities for such learning in the school.   
 
  A number of curricular areas and extra-curricular clubs make use of the internet and distance learning.  The 
  Middle School Stock Market Club uses real time internet resources, research and news updates, making the 
  Stock Market simulation a true learning experience.  Research in Spanish class gives students the   
  opportunity to access information about news, culture, vocabulary and other areas of interest more relevant  
  to the students. The Science Club also uses the internet for research purposes.   
 

  Middle School social studies classes participate in National History Day.  The use of the computer for  
  research and word processing, plus the extensive use of the internet have enabled our students to win  
  regional, state and national awards in this highly respected competition.   

  Many of our Middle School students are involved in the Stock Market Club.  When in session, the students  
  meet weekly in the computer lab under the direction of our teachers.   On a daily basis, the students monitor 
  their stock picks and “reinvest their money” based on the findings they research on the internet.   

  It should be noted that a filtering system has been installed and is monitored regularly to regulate access  
  to objectionable content.   
 
3.13  Assessment of current technology support staffing 
 
  See Appendix C for report.  
 
 
   



 
4. Program Goals and Educational Technology Initiatives in Support of Education Improvement 
 

4.1  Administrative and management goals and initiatives in relationship to technology. 
 

  The administrative and management goals of Saint Jude the Apostle School include the following: 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
4.2  Communication and information access goals and initiatives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.3  Instructional and curricular goals and initiatives.  
 
 

 In-school communication such as memos and newsletters are and will continue to 
        be posted on the intranet. 
 Attendance will be recorded twice each day through Power School.  This information will be saved     

throughout the year and may be accessed at any time by office personnel as needed. 
 Pertinent information such as educational opportunities, programs, field trips or administrative         

updates will be posted on the intranet. 
 We will publish the e-mail address of parents who wish to disseminate such information in the yearly 

directory.  This provides an additional means of communication between school and parents. 
 Homework assignments for each grade are available for all grades through www.yourclasspage.com. 
 We will consider having additional continuing education programs for adults.   
 We will continue to encourage individual teachers to maximize their usage of www.yourclasspage.com 

for classroom newsletters and other communication.   
 The weekly school newsletter will be posted each Wednesday on www.yourclasspage.com. 
 The Alert Now system was implemented at the start of the 2010-2011 school year.  This communication vehicle 

allows us to inform parents about issues such as school closings, all-school activities and programs, conferences, 
report card distribution and more.  In August of 2015, the AlertNow system is being replaced by Connect 5. 

    The school, parish and religious education department will be part of a computer network. 
    Using the standards-based report card of the Archdiocese of Milwaukee and the Power School     

 program, all report cards will be completed and stored on the school network.  Report cards       
 will be accessible at all times to teachers those in administration.   
  The Saint Jude Parish and School web page is always a work in progress.  Discussion continues 

 regarding the content which would be appropriate to display.   
  Software will be evaluated and upgraded as need dictates.  
  All site licenses need to be renewed on a timely basis. 
  Remote access to network for sending and receiving e-mail via must be maintained. 
  Saint Jude School needs to pursue grants for funding of software, hardware and training. 
  The technology coordinator, with the approval of the administration, will evaluate the status 

 of hardware of a regular basis.  As hardware becomes obsolete, replacements must be made       
 and a suitable disposal method of usable equipment must be ascertained.   
  The staff will continue to expand the understanding and use of the Smart Boards, the Mac 

 Labs, Laptop Lab, and iPads. 
  A Saint Jude Technology Fund has been established to help raise funds to support all our 

 technology initiatives.  We have already received some very generous gifts, and with additional 
 gifts, we hope to expand our programs.  

 It is a component of our Mission Statement that we are charged to prepare students for high school and    
beyond   With this in mind, it is necessary that all students be prepared with computer skills upon which 
they can build for years to come.  We will provide for them a strong foundation. 
 Saint Jude the Apostle School students will be encouraged to become independent learners.  Cooperative 

learning and direct instruction  complete the picture. 
 A technology program gives students one more resource from which to learn.  Distance learning, research 

programs are all ways to provide additional learning opportunities. 
 The reinforcement of the importance of the integration of technology with the core curriculum needs to be 

ongoing.   
 Technology becomes the perfect avenue for teachers and students to work together.  It is not unusual to find 

students who are extremely well self-educated in computer skills.  The sharing of this knowledge with    
instructors and other adults helps to foster cooperation and a spirit which bonds adults and children.  We 
plan to continue to use students as resources for adults and other students. 
 The use of multi-media presentations such as Power Point needs to be encouraged and utilized both           

by faculty and students.   



  Curriculum  
 
  
 
  
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
     
 
 
   

 Reading.    Many programs are available to enhance reading skills and promote mastery of basic       
   strategies.  We will continue to use these and investigate new and better options 

   as they become available. 
 Math.  Primary grade students are able to make use of the programs which will help            

   reinforce  practice and drill.  Older students will be able to access information for 
   groups such as the Stock Market Club.  For advanced students, working on projects 
   found on math web sites presents unique opportunities for challenge.  Online current 
   versions of student texts are available for online access. 
 Social Studies. Perhaps no other discipline lends itself to internet use as well as social studies. 

   Communicating with students in other cities, states and countries is a priceless  
   opportunity to connect directly with other cultures.  Research opportunities 
   abound whether one is studying a neighboring state, an ancient civilization, a trip 
   to the moon or people in Sub-Saharan Africa.  A new program, LifeSmarts, run by 
   the National Consumers League, encourages  students to learn about the         
   consumer issues they face today and the new challenges that they might encounter in 
   the future.   There is an online competition in which students can participate.      
  Music.  According to Education Week on the Web, “A lot of serious musicians are           

   technology enthusiasts, using computers, electronic keyboards, and notation software 
   to compose, manipulate, and perform music. They point to Web sites that provide 
   classical music for listening or downloading, allow students to post their own        
   performances and compositions, and offer venues for learning from skilled            
   musicians.”  It is a goal of Saint Jude School to become more involved in such   
   activities in order to foster the music talent of its students.   

 Spanish.  Our students will be challenged to learn more about the culture, history, and            
   geography of Spanish cultures.   It is also hoped that we will be able to partner with a 
   school where a pen pal relationship can be established and messages exchanged in 
   Spanish.   Connecting with the world becomes a positive interactive experience.   
 English.  Whether doing research on literary topics, participating in online writing labs or   

   finding information about an author’s life, the internet presents many possibilities.  
   Already many students make use of the technology found in school and in their  
   homes when it comes to preparing essays and other assignments dealing with the 
   study of the English language and literature.  Working together with the technology 
   teacher, it is hoped that these opportunities will continue to grow and new ideas and 
   uses will emerge. 
 Science.  Research opportunities run the gamut when it comes to utilizing technology and the 

   science curriculum.  Concepts that have yet to be written in texts are now available 
   on-line and can easily be accessed during the course of a lesson.  Real time events 
   such as weather or astronomical phenomena can be tracked, charted, and recorded. 
 Art.   The study of ancient masterpieces are at the fingertips of students through virtual 

   tours of art galleries and museums.  One of the great masters works can be viewed 
   for appreciation or critically studied and discussed.  Programs as simple as basic   
   image editing which accompany Microsoft Windows allow students to manipulate 
   simple graphics.  Graphic design programs and photo editing software can make 
   artists out of all students.  The possibilities for creativity and enhanced self-esteem 
   are endless.  Our art teacher has her own website and her work is displayed there.  
 Religion  Resources such as encyclicals, Lives of the Saints, biographies of the Popes         

   have always been available, but not necessarily at one’s fingertips.  Having a       
   computer in the room with internet access makes the teaching of religion more    
   interesting and accessible.   
 Technology  While integrating all other curricular areas, the technology teacher has as her mission 

   to continue to introduce students to the changes and upgrades which are available.
   Also, while many students are quite capable when it comes to one element of       
   computer skills, they may still need direct instruction in other areas.  The child who 
   is skilled in using the internet may well be unfamiliar with a data base or spreadsheet.   
   Even the most sophisticated savvy student needs to master the fine points of        
   available programs.    



 
 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
   
   
           
 
 
 
 
 
 
      
 
    

4.4       Staff Competency goals in support of student learning in relationship to technology. 
 
 
  
 
 
 

 All faculty and staff are encouraged to become proficient in using word processing and the Power School   
program.  Beyond that it is recommended that faculty become knowledgeable regarding data base           
programs, spreadsheets, student reports and the use of graphics in publications.      
 All faculty and staff will be expected to use intranet e-mail whenever possible. 
 Providing continuing education via inservice programs which relate directly to school technology           

expectations will be the responsibility of the administration. 
 A yearly survey of classroom computer equipment will be given at the beginning of each academic year.  

Responses will be taken into consideration when determining the direction for hardware and software     
purchases.  

 

 Starting with the 2009-2010 school year, select students were eligible to participate in the Discovery 
Project, an online educational opportunity made available through the Archdiocese of Milwaukee.  
Discovery Project courses combine online instruction and face-to-face workshops for students in 
grades 7 and 8 who are academically gifted. Students will be exposed to a range of challenging activities to 
develop critical thinking and 21st century literacies.  Courses run for nine weeks and are designed to 
replace or enrich one quarter of the curriculum for the student’s home school. Students who select to 
replace their current course will work independently in a library or resource room setting with Internet 
access to complete daily tasks-responding to assignments and classmates comments online, completing 
research, writing papers and reading. Students will also experience three half-day workshops hosted at the 
cooperating Archdiocesan high school.  Students who select the course as an enrichment would complete 
online requirements in addition to their regular course load.  



5.   Technology Design 
 
5.1  Software Priorities 
 
 
 
 
 
 
 
 
 

5.1.1  Administrative and Management 
 
 
 
 
 
 
 
 
 

5.1.2  Communications and information access 
 
 
 
 
 
 
 
 
5.1.3  Instructional and curricular 
 
 
 
 
 
 
 
 
 
5.2  Hardware, Facilities and Network Priorities 
 
5.2.1  Hardware:  Workstations and Peripherals 
 
 
 
 
 
 
 
 
 
 
 
5.2.2  Facilities:  Network Design 
 
  Networking was installed in 2001 and has been upgraded from a LAN line to Time Warner Cable.   All is  
  working well and there are no additional plans for expansion at this time Three network stations are in place 
  and are meeting our needs at the present time.        
 
 

 Purchasing relevant software is a priority.  A collaborative approach with administration, faculty and the 
technology coordinator will be used prior to making final purchasing decisions. 
 Site licenses need to be kept current.  It is the responsibility of the technology coordinator to monitor this 

aspect. 
 Power School grading software which will enhance grade management with the new Archdiocesan report 

card needs to be mastered.   

 Keeping abreast of current trends is important in order to keep up to date.  It is the responsibility of                 
the administration and the technology coordinator in consort with faculty and staff to be alert to               
new developments. 
 Parental communication is important.  We will inform the entire school community of new developments in 

our programs. 
 Information via the internet will be available in all classrooms, the computer lab, offices and the library. 

 Saint Jude administration will oversee the continued development of the school management program.  
Grading programs, attendance reports and other administrative information are in place at this time.     
 Software will be upgraded as necessary. 
 Site licenses will be renewed regularly. 
 Filtering software will be assessed on a regular basis to be certain that it is functioning to meet                  

the needs of our school population.   

 It is important for all to realize that technology is but one tool in the arsenal of instructional techniques.  
Selecting what is to be used must be a task which is approached with openness and wisdom. 
 The goal when selecting software should be to choose that which enhances learning, reinforces basic      

concepts and provides challenge and/or enrichment to students. 
 Care must be taken not to choose software whose main value is recreational.  Students have sufficient      

access to this type of material through other avenues.   A strong educational component should be easily 
identified with any purchase.   

 Through the generosity of a school parent and the Matching Grant program his company provides, we had 
been to update our hardware on a regular basis.  Laptop computers, desktop computers,  monitors and 
printers are provided through this program.  In recent years we have received up to seventeen new 
computers and peripherals annually.  Another parent has  stepped forward and indicated that he will be able 
to continue providing computer hardware at a reduced rate.  
 Each classroom will have at least one networked computer and several other computers.  Middle School 

classes are equipped with portable HP Stream labs. 



5.2.3  Building and Classroom Wiring:  Standards 
 
  At the time the network was installed all wiring was upgraded with an eye to the future 
  as well as the present.  Wiring easily handles the demand now and outlets are available 
  for when expansion occurs. 
 
5.2.4  Implementation Issues 
 
 
 
 
 
 
5.2.5  Operations, maintenance and upgrade priorities. 
 
 
 
 
 
 
 
 
 
 
 
5.3  Desired Technologies 
 
  In an ideal world, we would be able to provide one-on-one technology with iPads or laptops for   
  all students.  A portion of this goal has been achieved for the 2015 - 2016 academic year at which time all  
  Middle School students will have access to laptops throughout the school day.   
 
5.4  Provisions for capabilities of these new technologies with existing technologies. 
 
  When purchasing any new hardware or software, an assessment needs to be made as to the compatibility  
  with existing equipment.  
 
5.5  Services and grants school is eligible for and how they will impact the technology plan. 
 
 
 
 
 
  
 
   
 
 
 
 
 
 
 
 
 
 
 
   
 

 Assessing faculty expertise and providing necessary training will need to be an annual priority. 
 Funding will be an issue in the future.  While we have been fortunate to have generous benefactors who 

have helped us provide a state-of-the-art facility, we must realize that future expenses may well involve 
seeking grant money.   

 It will be the responsibility of our IT consulatant to advise the administration of issues regarding needed 
maintenance and upgrades.   
 All site licenses must be kept current. 
 An initial contract with IKON for technical assistance was drawn up.  IKON was instrumental in 

developing and installing our network.   For the past several years, Saint Jude School has contracted with 
CompuNet as our IT consultant.   
 All warranties must be duly filed and available for reference when needed. 

 Title funding is available through the Wauwatosa School District and may be used for tuition costs for 
teachers who take technology courses. 
 Additional work needs to be done to identify other sources for grant money.   
 Eisenhower Grants 



6.  Educational Technology Implementation Action Plan Timetable.   

 2013 - 2014 2014 - 2015 2015 -  2016 2016 - 2017 

6.1 
Software  
Procurement 

 
Type to Learn 

 
Kidspiration 

 
Upgrades of existing 
software as needed.   

 
KidPix 4 

 
Upgrades of existing 
software as needed.  

 
Curriculum modules 
will be purchased and 
used by the teachers in 
conjunction with the 

LearnPads. 

 
Google Docs have 

replaced the need to 
purchase additional 

productivity software. 

6.2 
Hardware, 
Facilities, 
Network 
Acquisition/ 
Implementation 

 
PowerSchool Server 

 
9 Additional IBM  

Computers 
 

12 Network Printers 

 
Upgrade of main  
server for office  
and classroom 

computers 

  
For the 2015 -  2016 

school year, the 
technology teacher 

will work with the IT 
provider to maximize 

the use of our HP 
Streams.   

 
After working with the 

LearnPads for two 
years, an evaluation by 
the administration and 
staff determined that 

these did not meet our 
needs as originally 

hoped.  A committee 
was formed to study 

alternatives.   

6.3 
Operations, 
Maintenance, 
and Upgrades 

 
Contract with  

JSO Technology for 
Operations, Network 

Maintenance, and 
other tech support 

 

 
Hire an individual who 
will serve as both the 

computer teacher and in
-house tech support 

 
Volunteer, John 

Niemer, provides IT 
support on an daily 

basis.  A contract has 
also been signed with 

CompuNet and the 
services of that 

company are utilized 
on an as-needed basis.  

 
CompuNet will continue 
to be our main resource 

for IT support.  
Upgrades to all network 

operations are 
determined by and 
procured by this 

consultant.   

6.4 
Professional 
Development 

 
CESA 1 

 
PowerSchool 

Continuing Education 
 

Inservice provided by 
school IT personnel. 

 
CESA 1 

 
PowerSchool 

Continuing Education 
 

Inservice provided by 
school IT personnel. 

 
Many webinars which 
relate directly to the 
curriculum are now 
available.  Teachers 

frequently take 
advantage of these 

offerings.   

 
Professional 

development tends to be 
geared to grade level 

and specific curriculum 
areas.  Funding is 
generally provided 

through Title I.   

6.5 
Additional 
Human 
Resources 

CompuNet CompuNet Workshops which 
address topics relevant 
to the curriculum are 

held on a regular basis.  

 
- CompuNet Consultant 

- In-house resources 
who have specialized 
knowledge in specific 

areas as relates to 
technology 

6.6 
Funding 
Resources 
 

- Computers & 
peripherals provided 
through a Matching 
Grant donation 
through IBM. 
-Computer Fee 
assessed each student. 
- Saint Jude Home and 
School Association 

- Computers & 
peripherals provided 
through a Matching 
Grant donation through 
IBM. 
Computer Fee assessed 
each student. 
- Saint Jude Home and 
School Association 

- Computer fees 
continue to be assessed 
for each student.   
- The Home and 
School Association 
- Donations 

Computer fees continue 
to be assessed for each 
student.   
- The Home and School 
Association 
- Donations 

6.7 
Budget Summary 

 See Appendix A–  See Appendix A See Appendix A 

2017 -  2018 

 
Google Docs have 

replaced the need to 
purchase additional 

productivity software. 

 
The 2017 - 2018 school 

year will see the 
introduction of HP 

Stream computers in our 
Middle School.  Each 

classroom will be 
provided with a set 

which will remain in the 
room.  Charging carts 
will be located in each 

class.   

CompuNet will continue 
to be our main resource 

for IT support.  
Upgrades to all network 

operations are 
determined by and 
procured by this 
consultant.  Time 

Warner Cable services 
are utilized when 

required.   

Workshops and summer 
courses will be the main 
source of professional 

development.  This 
works best considering 

the wide range of 
options available.   

- CompuNet Consultant      
- In-house resources 
who have specialized 
knowledge in specific 

areas as relates to 
technology 

- Time Warner Cable 

Computer fees continue 
to be assessed for each 
student.   
- The Home and School 
Association 
- Donations 

- See Appendix A 



7.   Monitoring, Evaluation and Revision of the Educational Technology 
 
7.1  Monitoring and Evaluation 
 
  It will be the responsibility of the administration, faculty, staff, and the technology coordinator to monitor  
  and evaluate programs.  This will be done annually and involve: 
 
 
 
 
 
 
 
 
7.2  Incorporation of evaluation and information for ongoing planning 
 
  Once the annual evaluation of the Technology Plan is completed, it will be the responsibility of the 
  administration and the technology coordinator to make revisions based on the proposals which are  
  presented and evaluated.   
 
7.3  Process for reporting to stakeholders 
 
  Information will be formally communicated to parents each year regarding the status of our technology 
  program.  This will take the form of an oral presentation at the first Home and School meeting in the fall. 
 
7.4  Process and timeline for ongoing, long-term planning.  
  Please see timeline on preceding page. 

 A survey of faculty and staff in regard to technology skills. 
 An annual survey of hardware and software in each area including classrooms, computer lab, library and 

offices. 
 An evaluation of the Technology Plan as written and presentation of revisions as needed. 
 An assessment of student progress as it relates to that which is presented in the written curriculum.  


